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Quality Assurance Plan of the Doctoral School of Mathematics, ELTE 

 for the Period 2025 - 2030 

 

                                 (Approved by the DIT on 21 September 2025) 

 

The Doctoral School of Mathematics educates and trains highly qualified professionals, the 

next generation of leading researchers and lecturers in the fields of mathematics, applied 

mathematics and didactics of mathematics. 

 The Quality Assurance Plan of the Doctoral School of Mathematics (DI) is in line with  

 the quality assurance principles and standards of ESG 2015  

 the strategic goals and recommendations of the European Higher Education Area  

 the current Doctoral Regulations of ELTE  

 the relevant decisions and recommendations of MAB  

 the relevant legal background.  

 

Objectives regarding the quality of operation 

- Ensuring full compliance with the relevant legal requirements in the operation of the DI and 

in the performance of its tasks.   

- Operating in accordance with the Faculty of Science at ELTE, and the Organisational and 

Operational Regulations of the DI as well as other internal regulations, with particular regard 

to compliance with rules on conflict of interest, impartiality and fact-based decision-making.  

- Ensuring operation taking the accreditation requirements, accreditation findings and quality 

assessment into account.  

- Developing and maintaining quality awareness and a culture of quality in the organisations 

and actors responsible for the operation of the DI.  

- An important element of quality assurance is the regular solicitation of student comments 

and opinions and their incorporation into the Doctoral School's operational practices.  

- Following standards of efficiency, economy and publicity in the use of public funds.  

 

To ensure that the above objectives are met, the DI operates an internal quality assurance 

system. Its main elements are:  

- Regular monitoring of the legal requirements and compliance with the requirements for the 

operation of the DI, as well as monitoring changes in the legal environment.  

- Regular monitoring of the DI's Organisational and Operational Regulations and the 

University's internal regulations, reviewing and updating the DI's Organisational and 

Operational Regulations as necessary.  
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- Regular review of compliance with the accreditation requirements.  

- Regular surveying of the opinions of those involved in the DI’s activities, of students and 

lecturers, and taking the necessary measures based on the results.  

- The DI defines its roles and responsibilities within its quality assurance system.  

- The quality assurance objectives are reviewed annually by the DI and revised where 

necessary.  

 

ESG 1.1 Quality assurance policy  

Quality assurance provides essential support to doctoral students and faculty members at all 

stages of the training and degree award process, enabling them to respond to changes in 

society and higher education.  

The quality assurance policy provides a framework for the quality objectives of the DI, which 

are defined by the Council of the Doctoral School (DIT) in line with the DI's strategic objectives 

and quality development programme.  

The modern, high-level quality assurance of the Doctoral School's training is characterised by 

the following features:  

 system-oriented  

 regulated  

 continuous  

 exact (precisely, clearly quantified)  

 controlled and verified  

 uniform  

 consistent (coherent)  

 

Plan: updating and refreshing the quality assurance documentation 
Responsible person: Head of the Doctoral School  
Checkpoint: submission of new documentation to the DIT.  
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ESG 1.2 Development and approval of the training plan  

The Doctoral School considers it an important task to continuously renew its training 

programmes, research topics and courses, and to introduce new research topics. The 

curriculum development takes the methods of other disciplines and an interdisciplinary 

approach into account.  

During the development and review of the training plan, the opinions and feedback of internal 

and external stakeholders involved in the training (doctoral students, lecturers, and external 

partners (labour market stakeholders, research institutes, partner institutions, etc.) are taken 

into account. 

 
Training plan 
Continuous monitoring of the training plan and the teaching staff and the initiation of necessary 
changes and corrections  
Responsible person: primarily the responsibility of the Head of the DI, but any lecturer or 
student at the Doctoral School may propose a change  
Checkpoint: changes to the training plan, analytical data 
  
Doctoral programmes  
Plan: The creation, possible mergers or discontinuation of programmes may be proposed by 
the Head of the DI if justified by changes occurring in the field, interest in the programmes, 
disproportionality between programmes or other reasons. The proposals are discussed and 
commented on by the DIT.  
Checkpoint: Creation, mergers and termination of programmes  
Responsible person: Head of the DI 
 

Courses  
Plan: Each academic year, the heads of programme and the DIT review the list of courses to 
be offered and, if necessary, ask the lecturers to update the course descriptions. The new 
course descriptions are discussed and approved. The DIT encourages and facilitates the 
invitation of foreign and Hungarian guest lecturers.  
Checkpoint: Updating the course list of the DI and their syllabi on an annual basis, introducing 
new lectures and seminars as necessary.  
Responsible person: Head of the DI, heads of programme  
 
ESG 1.3 Student-centred learning, teaching and assessment  

The DI endeavours to provide its students with appropriate guidance and support by the 

lecturers; it shall promote mutual respect in the relationship between students and lecturers, 

and place particular emphasis on student-friendly thesis supervision with regular consultations 

between the supervisor and the student to discuss their mutual expectations. The thesis 

supervisors of the DI are expected to make the criteria for progress clear to their doctoral 

students and to formulate and monitor those criteria jointly.  

The Doctoral School considers it a priority that the study plan of doctoral students - with the 

supervisors’ consent - should include a detailed research plan broken down into semesters in 

the first training cycle. The research plan for the second cycle of training is part of the research 

documentation for the complex examination.  
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The Doctoral School supports the general aim of doctoral students to participate in part-time 

training abroad. 

 
Evaluation of lecturers 
Plan: organising the collection of data on lecturer evaluation, using and analysing the data and 
taking action 
Checkpoint: data collected on student satisfaction 
Responsible person: Head of the DI, heads of programme  
 
 
 
ESG 1.4 Admission, progression, recognition of studies, the awarding of degrees, 

admission to the Doctoral School  

The work of the admissions committee ensures that only applicants who already have the 

necessary skills to start the doctoral training are admitted.  

The Doctoral School collects data from the NEPTUN system every semester on the students' 

academic progress, evaluates it and, if necessary, consults the representative of the Doctoral 

Student’s Union.  

In addition to fulfilling the academic and research requirements, a condition for submitting a 

dissertation in the Doctoral School is that the doctoral student publish at least two journal 

articles on their research topic, taking the additional conditions described in the Operational 

Regulations of the DI into account. Only records found in the MTMT database can be 

considered as publications.  

 
Credit curriculum 
Plan: The credit curriculum set out in the Faculty Doctoral Regulations provides a verifiable 
framework for the requirements to be met during the training, encouraging doctoral students 
to engage in continuous study and research. Compliance with the study requirements is 
checked by the Academic Registrar’s Office. Students who do not meet the required credit 
criteria may be excluded from the state-funded scholarship programme and transferred to the 
self-financed training programme.  
Checkpoint: data on academic progress 
Responsible person: Head of the DI, heads of programme 
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Complex examination  
Plan: regular review and, if necessary, modification of the topics of the complex examination.  
Checkpoint: annual updating of the topics of the complex examination, the introduction of new 
topics as necessary  
Responsible person: Head of the DI, heads of programme  
 

ESG 1.5 Lecturers 

The DI considers it extremely important that core members, lecturers and supervisors should 

have the appropriate competences and that these should be continuously improved.  

Only topics that have a realistic chance of resulting in a dissertation of sufficient quality within 

the deadline specified by law may be approved. If no applications have been submitted to the 

topic announcer for several years, the Doctoral School may recommend them the 

announcement of new topics.  

The thesis supervisor is obliged to consult with the student and evaluate the student's 

performance regularly in accordance with the requirements of the Doctoral School. 

Thesis supervisors are evaluated every five years. The evaluation is the responsibility of the 

Head of the School and the heads of programme. The evaluation shall cover publication data 

(in particular, joint publications and presentations with doctoral students) and supervision 

performance (number of doctoral students admitted, number of certificates of completion 

awarded, number of successful doctoral graduates, drop-out rate).  In the event of an 

unsatisfactory assessment, the DIT may decide to suspend the supervisor's topic 

announcements for a specified period of time.  

 The quality of educational activities is monitored by evaluating the work of lecturers. (OHV). 

The doctoral students’ review of the educational work includes:  

 the quality and standard of education;  

 the curriculum taught;  

 the scientific methods of education;  

 the material and technical conditions of education;  

 the relationship between lecturers and doctoral students;  

 other aspects that determine the quality of education. 

Reviewing the work of lecturers contributes to the identification and elimination of possible 

errors and shortcomings, and to the development and continuous improvement of the quality 

of education. This information will enable the DI to initiate interventions (pedagogical, 

methodological, etc.) at the necessary points to ensure the quality of the doctoral training and 

its improvement. 

 

Core members  
Plan: to maintain the number of core members 
Checkpoint: approval and accreditation of new core members, annual monitoring of the 
conditions of core membership, implementation of corrections  
Responsible person: Head of the DI  
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Topic announcers, dissertation topics 
Plan: to maintain and increase the number of topic announcers 
Checkpoint: every 5 years, verification of the compliance of topic announcers with the 
professional requirements, accreditation of lecturers (course leaders)  
Responsible person: Head of the DI, heads of programme  
 
Review of educational work 
Plan: to increase satisfaction 
Checkpoint: increase in values 
Responsible person: Head of the DI, heads of programme 
 
 

ESG 1.6 Academic support and student services  

The DI aims to offer doctoral students continuous and up-to-date support for their studies. 

The Doctoral School uses Faculty and University funds, as well as additional grant funds, to 

provide support for doctoral students to participate in study trips and conferences abroad, and 

to purchase literature and IT equipment mainly through grants.  

The DI provides office accommodation, representation through the representative of the 

Doctoral Students’ Union and administrative support within the Institute of Mathematics. 

 
Grant applications  
Plan: to attract new funding 
Checkpoint: increase in resources 
Responsible person: Head of the DI, thesis supervisors  
 

ESG 1.7 Information management  

Student data is recorded in the NEPTUN system in accordance with GDPR rules.  

The following data are collected and used to set and assess the quality objectives of the Faculty 

and of the University Doctoral Council:  

 data on admission procedures 

 data on obtained degrees 

 details of the thesis supervisors 

 publication data based on the MTMT 

 international mobility of doctoral students 

 conference participation of doctoral students 

 data on the Doctoral School’s own conferences 

 support awarded by EKÖP, KDP  

 data on the DI’s international relations 

 students’ reviews on lecturers 

We collaborate with the ELTE Quality Development Office in collecting and evaluating data on 

the effectiveness of courses, student satisfaction and career paths of graduates. 
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Satisfaction data 
Plan: to increase questionnaire completion rate through internal promotion, own surveys 
Checkpoint: increase in number 
Responsible person: Head of the DI  
 

ESG 1.8 Public information management  

Public data of the Doctoral School must be published on the Doctoral School's website (in some 

cases on doktori.hu). In particular, the student handbooks, training plans, regulations and 

public documents of the Council of the Doctoral School.  

The administration of the Faculty and the Doctoral School take special care to ensure that the 

information on the doktori.hu website is up-to-date and accurate.  

 
Website development 
Plan: expanding the information on the website 
Checkpoint: website is up to date, informative 
Responsible person: Head of the DI, Secretary of the DI 
 
Minutes of meetings 
Plan: defining and preparing the format of the records 
Checkpoint: completion of records 
Responsible person: Head of the DI, Secretary of the DI 
 

ESG 1. 9 Continuous monitoring and evaluation of the training  

The quality of the doctoral training is overseen by the Head of the DI, the heads of the doctoral 

programmes and the Council of the Doctoral School. The continuous monitoring and evaluation 

are ensured by the following powers:  

 the DIT nominates the core members of the Doctoral School; approves the persons of 

the topic announcers/thesis supervisors and the topic announcements, and approves 

the persons of the lecturers at the Doctoral School in each semester;  

 the Head of the Doctoral School and the Council of the Doctoral School may request 

information from the thesis supervisors and the heads of the doctoral programmes on 

the completion of the study plan of each doctoral student;  

 the DIT and the Faculty Doctoral Council approve the annual report of the Doctoral 

Schools and submit it to the EDT;  

 the DIT and then the Faculty Doctoral Council decides on the admissions to the Doctoral 

School; 

 the DIT decides on the approval of partial training in foreign institutions and the 

recognition of credits. 

Each year, the leadership of the DI assesses the performance of the complex examinations 

and the rate of degree obtainment. 

The heads of programme of the Doctoral School regularly monitor and evaluate the doctoral 

students' study plans and the assessment of their performance by the supervisors. 
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The Doctoral School evaluates its activities annually and submits a report on it to the University 

Doctoral Council.  

The DITI sets the quality objectives and indicators for the Doctoral School and monitors their 

achievement.  

 

Drop-out rate 
Plan: closer examination of drop-outs 
Checkpoint: analysing data, taking action 
Responsible person: Head of the DI, heads of programme 
 

 

Annual report  
Plan: to extend and improve the report  
Checkpoint: number of actions based on the report 
Responsible person: Head of the DI 
 
 

Accepted by the Council of the Doctoral School of Mathematics: 21 September 2025. 

TDT: 

EDT: 

Applicable: from 1 November 2025 


